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REQUEST FOR RENEWAL OF PROJECT CAGENERAL

1. Current Objectives: CAGENERAL Project is a clandestine
communications support project and, as such, has no specific WAD
objectives and targets. The project provides for the maintenance
of certain live mail accomodation addresses and post office box
facilities which are essential to support the operational activities
of the Munich Operations Base as well as activities of other
stations and bases. The project currently includes 13 live letter
drops and 10 post office boxes. A list of the currently employed
live letter drops and the operations they support is as follows:

CAGENERAL-2 IT
OA granted 6 „fl, SVO0
Unassigned, scheduled for termination.

CAGENERAL-5;
OA granted	 June 1959
Unassigned, scheduled for termination.

OA granted C1--- Sept 1959
CAGENERAL-7

Unassigned, scheduled for termination.

CAGENERAL-11/
OA granted 111. April 1960
Unassigned, scheduled for termination.

CAGENERAL-121_
OA granted 25 Oct 1960
Assignments: DMSABLE and ZRATWIN-9.

CAGENERAL-13C
OA granted I March 1961
Assignment AECHITCHAT

7-
CAGENERAL-14L

_JOA granted 5 March 1959
Unassigned, scheduled for termination.

OA granted 1 October 1956
CAGENERAL-15

Assignment AEFLAG.

J
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2. Changes:

a. The goals set in the last project renewal have
been scaled down in order to remain consistent with current
operational requirements. It has become evident that a
number of live letter drops have declined in usefulness
through compromise or long years of service. The agent
manpower goals for CAGENERAL in the forthcoming project
year have therefore been set at 20 live letter drops; of
these, approximately seven will represent additional letter
drops required to satisfy Munich Operations Basds operational
needs, while approximately five will be replacements for
live letter drops which are to be terminated within the
near future.

b. Three new live letter drops have been recruited
since the last project renewal was submitted; these are
CAGENERAL-20, -23, and -25. One live letter drop,
CAGENERAL-18, was terminated during the current project
year and CAGENERAL-2, -5, -7, -11, and -14 are scheduled
for early termination.

c. Two additional post office boxes were acquired during
the project year. Munich Operations Base has also been
using two safe apartments located within a US Army installa-
tion as low-security mail boxes at no actual cost to
CAGENERAL. Since one of these apartments was recently
turned back to the US Army, one of the CAGENERAL post
boxes was thereby lost as well.

3, Intelligence Production: CAGENERAL Project is designed
essentially to provide secure operational support facilities.
Therefore, no intelligence is produced.

4. Liaison: No liaison relations with other governments and
intelligence or security services are required in the administration
of this project.

5. Interagency Coordination: No coordination with other
American agencies was required during the past period nor is
coordination of this nature anticipated for the renewal period
involved.

6. Effectiveness: During the past current project year, the
CAGENERAL mechanism has proven effective and reliable. To our
knowledge, all mail has been received and put promptly into the
proper hands.

- 2-
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7. Problems: There were no known problems of a security
cover, or control nature during the past current project year.

S. Plans: Munich Operations Base's current operational
requiremea-S-Will necessitate the recruitment of approximately
12 new live letter drops early in the forthcoming project year.

9. Costs:

a. For the past period - For the period 1 Februar y 1963
through 2I-JilliargrI96747-Madquarters approved T
As of the end of this approval period :	_lof this
sum has been expended. This savings

 period,[
	 is

attributable to the fact that fewer live letter drops were
recruited than had been planned, salary increases and
bonuses were held down, and it did not become necessary to
draw on funds intended for emergencies (termination due to
compromise : etc.).

b. For the ensuing period - Estimated costs for the
period 1 February 1964 through 31 January 1965:

(1) Compensation

CAGENERAL-2

CAGENERAL-5

CAGENERAL-7

CAGENERAL-11

CAGENERAL-12
CAGENERAL-13
CAGENERAL-14

CAGENERAL-15
CAGENERAL-17
CAGENERAL-20
CAGENERAL,21
CAGENERAL-23
CAGENERAL-25
12 new LLD's
@ DM 50/mo.

* scheduled for termination

SECRET
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Total Compensation

(2) Post Office Box Rentals (12 boxes @ $3.00 pa)	 36.00
(3) Reserve for terminations, bonuses, salary

increases, and exchange rate fluctuations	 576.50
(4) Administrative and operational expenses

(test correspondence, postage, money order
fees, stationery and postal forms, etc.)	 150.00

GRANT TOTAL

9.7,11ET
- 4 -


